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The BBC believes that it a good time to widen the debate 
on copyright, contracts and creativity

•The BBC plays a major role in creating content. In 2007/08 
-Provided eleven services on television, sixteen radio services and one online 
service
-Broadcast over 16,000 network hours on television and nearly 80,000 network radio 
hours

•The BBC is a major contributor to the UK creative i ndustries 
-Spend approximately £2.3 billion per annum on original content
-£1.1 billion of that is spent on rights, including over £300M on contributors

•The programmes that the BBC commissions covers a wi de range of talent, contributors 
and underlying rights that shape and define the BBC ’s output

-Some individual programming (e.g. a major drama or documentary) can involve 
several hundred contributors
-In 2007/08 the BBC issued 305,000 contracts to contributors for in-house 
programming alone
-Some 250,000 items of music are reported each week to the Music Collecting 
Societies
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Digital Services

BBC SERVICES

Analogue Services
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Digital technology has exponentially increased access to 
creative content
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Respondents were asked “If you 
could do one thing to change the 
BBC iPlayer, what would it be?”

Technologies such as iPlayer have led the way in on-
demand delivery of legitimate content but audiences still 
want more
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) Total for 25th Dec 07 – 15th Mar 09

368 million requests
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Digital worldAnalogue world

GlobalNationalTERRITORY

Telecoms, internet, broadband 
providers

BroadcastersAGGREGATORS

On-line, downloads, VOD, UMD 
cards etc

TV sales, video, audio cassettesCOMMERCIAL

Everyone can be a creatorContent creation preserve of 
professionals

USER GENERATED 
CONTENT

Interactivity with and 
manipulation of content

Passive consumptionINTERACTIVITY

Clips widely distributed and 
available on all platforms

An occasional clip-based compilation 
show

DIS-AGGREGATION

Permanent access to the BBC 
archive

A repeat sometimesRE-USE

Multiple uses on different 
platforms / channels including 
premiering / catch-up / 
downloads

One transmissionINITIAL USE

The use of creative content has changed in the digital world
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•UK world leader in TV piracy – 25% of all online piracy taking place 
here (English as a global language a factor)

•“Television Against Piracy” Research put total loss from piracy for TV 
at £82m in 2007

•Broadcast schedule determines demand – the most popular 
downloads are US series not yet broadcast in UK, but which have a 
terrestrial or pay-TV showcase window

•Popular series are available illegally online within minutes of their legal 
broadcast

•Most recent series of Lost on Sky One is mirroring the US schedule 
with the aim of reducing online piracy

•Threat to TV export industry: piracy potentially reduces the value of 
UK content exports

TV content piracy in the UK
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Top 10 most pirated TV shows of 2008
rank show downloads

1 Lost 5,730,000
2 Heroes 4,400,000
3 Prison Break 3,840,000

4
Terminator The Sarah 
Connor Chronicles 2,240,000

5 Desperate Housewives 1,990,000
6 Stargate Atlantis 1,810,000
7 Dexter 1,660,000
8 House 1,520,000
9 Grey’s Anatomy 1,380,000
10 Smallville 1,150,000

Source: Torrentfreak.com

Audiences turn to piracy to secure wider availability with 
reputation damage as well as economic
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• Providing compelling online 
services

• Consumer awareness and 
education

• Targeted and proportionate 
enforcement activities

• Appropriate use of content 
protection 

• Legitimate services are inherently a more 
attractive destination for users as they

- Provide  better quality content than the 
pirate sites and bring additional value

- Do not carry the same risk of technological 
problems for the user

• Educating consumers is critical
- Consumers need to know how digital 

products can be used and 
- Why there may be limitations to their use

• Anti-piracy legal measures need to be 
targeted and proportionate

- Certainty over identifying offenders

• BBC provides universally available 
services

Four key elements in the BBC’s current approach to 
combating piracy

Vision



10

• Articulate an ambitious public service vision, led by the Public Purposes and audience needs, for how 
the BBC will benefit the UK by enabling radically increased public access to content, past, present 
and future

• Represent the full wealth of BBC archive content: all BBC content was created to support the Public 
Purposes and so these are best served by making that content as widely available as possible

• Deliver that content in new and innovative ways that engage audiences, using the benefits of 
partnership to create a rich, perpetual cultural resource for the UK

• Make this content available on a public service and commercial basis in order to maximise 
availability, evolve new commercial models and generate value for rights holders

Objectives of the BBC’s emerging strategy

The BBC is aiming to satisfy developing audience needs 
and provide compelling services
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• New technologies such as the iPlayer have entailed disproportionate complexity in clearing material 
– It took 5 years for the BBC to negotiate rights agreements before the iPlayer could be 

launched
– In total 70 new agreements were reached

• The Archive Trial highlighted the resources required to clear just a small proportion of our archive 
material

– In 2007 the BBC made available 1,000 hours of archived programmes available online
– The BBC had to spend an estimated 6,500 person hours checking material for rights 

implications
– And we obtained permission for use from about 300 individual or collective rights holders

• To deliver the BBC’s full ambitions for the future the current system of rights clearance could prove 
preventative - the archive currently stands at over a million hours of Radio and TV, growing at approx 
50k (Radio and TV) per year 

We are concerned that the current copyright regime may inhibit meeting the 
demands of new technological developments and the e xpectations of audiences nor 

help to deliver the fullest benefit possible to the  copyright creators

But innovation poses challenges in terms of copyright and 
rights clearances for the BBC
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Rights Owners and Representatives

Authors Licensing & Collecting SocietyDirectors : UK

Mechanical Copyright Protection SocietyDesign & Artists’ Copyright Society

PRS for Music (Performing Right Society)Personal Managers’ Association
Authors’ Agents Association

British Association of Photographic Libraries & 
Agencies

British Music Writers Council

Music Publishers AssociationSociety of Authors

Publishers AssociationIncorporated Society of Musicians

Video Performance LimitedWriters Guild of Great Britain

Phonographic Performance LimitedMusicians’ Union

British Phonographic Industry
Copyright Licensing Agency
Newspaper Licensing Agency

Equity

British Equity Collecting Society

Contractual terms are standardised where possible
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• Comprehensive rights contracts under contracts of employment or terms 
which grant all rights (e.g members of the BBC Orchestras and most 
presenters)

• Collective agreements which determine the rights granted and payment 
terms under individual contracts (e.g actors, scriptwriters and freelance 
musicians)

• Collective licences specifying the rights granted or grant all rights covered 
by a blanket payment (e.g music collecting societies)

• Standard contract terms which grant certain rights initially and provide for 
other rights to be paid for subsequently (e.g artistic works)

Contracting models
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The BBC is a major rights holder and 
creator of intellectual property
• It is vital to protect the rights of 

creators

• This will sustain the incentive and the 
means for creativity to thrive

Strong copyright protection Straightforward access

The BBC is a major user of rights
• It is vital to have efficient and cost 

effective systems in place to enable 
access to rights

• This will foster dissemination of creative 
ideas 

The BBC believes a copyright system fit for the dig ital world would balance strong 
copyright protection and straightforward access to copyright material

We need a simple platform-neutral solution underpin ned by legislation where 
appropriate – without this we risk in particular los ing the drive behind the release of 

archive value and miss the opportunity to create a rich cultural resource of UK 
originated content 

Developing a copyright system for the digital world
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Users pay a fee 
which allows them 

blanket  use of 
copyright material

Collecting society issues licence 
which  covers not only those who 
are represented by the collecting 

society but, by law, extends to 
rights holder who are not 

represented by the collecting 
society, unless they opt out

All rights holders 
(including those who 
are not represented 

by the collecting 
society) receive 

payment 

• A multiple territory one stop licensing system
– The Cable and Satellite Directive includes a provision that underlying copyright owners may 

only enforce rights against a cable operator through a collecting society

• The ERA model
– As a result of legislation, rights owners’ organisations created the Educational Recording 

Agency – a collecting society - which issues a licence to educational establishments who 
wish to record the protected works in broadcasts

– Unless rights owners offered a licence, schools and colleges would be free to record 
programmes without infringing

• The Nordic model of extended collective licensing
• By law a collecting society where approved is entitled to license rights for specified 

purposes on behalf of rights holders who are represented by that society or in the same 
category of rights-holder

Possible new collective licensing models in the digital world
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An example of what we do

The BBC invests £2.3bn 
in originated content p.a.

– we need to find 
new ways to extend the 

value of this 
investment to 
our audiences
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Q&A

Thank You
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